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zz ConductzazstakeholderzmeetingzinzconjunctionzwithzPesticidezDataz
Program’sz25thzAnniversary.

zz EnsurezthatzthezFruitzandzVegetablezIndustryzAdvisoryzCommitteez
meetsztwicezduringzfiscalzyearztozprovidezrecommendationsztozthez
SecretaryzofzAgriculture.

zz DevelopzanzoverallzcommunicationszstrategyzforzthezSpecialtyzCropz
Programzandzupdatezexistingzpublications.

zz Reviewzgradingzandzauditingzprogramzregulations.

zz EvaluatezAMSzprogramszinzcontextzofzfoodzsafetyzmodernizationz
rules.

zz StrengthenzrelationshipszwithzotherzFederalzagencies.

zz Establishzpartnershipszwithztwozveteransztransitionzcentersztozhirez
newzveterans.

zz Provideztechnicalzsupportztozsmallztozmid-sizedzagriculturalz
producers,zbusinesses,zandzunderservedzcommunities.

zz Establishzorzexpandz100znewzmarketszthroughztechnicalzassistance.

zz Hostzsixzstakeholderzmeetingszwithzminorityzandzunderservedz
populations.

zz UpdatezAMSzOutreachzPlanzbyzAugustz31,z2016.

zz EnsurezthatzSpecialtyzCropzProgram’szwebsiteztransformationzisz
accomplishedzbyzAMSzPAztimeframe.

zz Highlightz“ThezOutlookzforzOrganiczAgriculture”zaszpartzofzthez
transformingzthezruralzeconomyztrackzatzthezUSDA’sz2016zAGz
OutlookzForum.

zz SponsorzonezAMS-wideztrainingzsessionzfocusedzonzthezHumanz
EquityzAdvantagezandzEquityzContinuum;zDevelopzazHumanzEquityz
Advantagezprojectzcharter.

zz DeterminezthezEquityzContinuumzlevelz(1-5)zforz10zR&Pzboards,zandz
advancez2zboardszatzleastzonezlevelz(1-5)zonzthezEquityzContinuum.

zz Developzoneznewzoutreach/communicationzitemzexplainingzUSDA,z
boardzandzindustryzroleszandzresponsibilitieszandzensurezwidestz
distribution.

zz Conductzoutreachzandzprovidezinformationztozensurezmajorityzofz
stakeholderszareznotifiedzandzawarezofzrulemakingzactivities.

zz DevelopzazMarketingzCommunicationszManualzforzthezMOADzandz
R&PzStakeholders.

GOAL 1
Enhance 
Communication 
with Stakeholders

AMS Veterans Special Emphasis 
Program Manager Yowei Peralta 
(right) is building collaborative 
networks that will attract 
veterans & help them advance 
professionally in civilian service.



zz ImprovezthezcapabilitieszofzthezonlinezPeople'szGardenzdatabase.

zz Captureznewzandzexistingzcommunityzgardenszandzconnectztheirz
activitiesztozfarmerszmarketszandzthezUSDAzfarmerszmarketz
directory.

zz CollaboratezwithzotherzAMSzprogramsztozmigratezdatazintozMarketz
AnalysiszandzReportingzServicesz(MARS)zSystemzbyzJanuaryz2017.

zz EstablishzaznewzbaselinezforzthezunderlyingzMARSzdatazarchitecture.z

zz Developzanzoutreachzplanzfeaturingzimportantzmarketzinformation,z
analysiszonztrendszandzdevelopmentsztozreachzstakeholderszandz
otherzdecision-makingzorganizations.z

zz ExplorezreinstatementzofzthezMarketzNewsznationalztrainingztoz
discusszissues,ztechnologyzimprovementsz(MARS),zandzimprovez
consistency.z

zz ExaminezfundingztozsupportzPathwayszpositionsztozimprovezthez
MarketzNewszsuccessionzplanningzprocess.z

zz Expandzthezcollectionzandzpublishingzofzlocal,zregional,zandznichez
marketzdatazandzexpandzmarketzcoveragezofzfarmerszmarketszbyz
40%.z

zz Revisezorzestablishz3zFederal-StatezMarketzNewszcooperativez
agreements.z

zz MeetzcongressionalzdeadlineszforzpublicationzofzthezLivestockz
MandatoryzReportingz(LMR)zrulezbyzpublishingzthezfinalzrulezforz
lambzreportingzbyzMarchz2016.z

zz Publishzproposedzrulezforzswinezandzotherzreportingzchangeszbyz
Marchz2016.

zz Establishzazworkgroupztozreconcilezthezdifferenceszbetweenzvariousz
MarketzNewszreportszandzassesszthezviabilityzofzcreatingzuniformz
reportszacrosszallzcommodites.z

zz CrosstrainzMarketzNewszreportersztozcollectzdifferentzcommodityz
prices.z

zz IssueztimelyzMandatoryzDairyzProductzPricezReportsz95%zofztheztimez
andzensurezDairyzProductzMandatoryzreportingzaccuracyzbyzverifyingz
10%zofzsubmittedzplantzdata.z

zz Completezanalysiszonzdairyzcommoditiesztozdeterminezifz
stakeholderszwouldzbenefitzfromzadditionalzpricezdata.z

zz PreparezPDPz2015zdatabasezandzfinalzdraftz2015zofzPDPz2015z
SummaryzforzagencyzreviewzbyzSeptemberz30,z2016.

zz Testzandzreportzonzatzleastz18zcommoditieszhighly/mainlyz
consumedzbyzchildren.

zz IncreasezthezinternationalzrecognitionzandzusezofzUSDAzcottonz
standardszworldwide.

zz CreatezUplandzandzPimazgradezstandardzboxeszthatzmatchzoriginalz
1986zstandardszforzusezinzAMSzCottonzProgramzfacilitieszandz
disseminationzworldwidezandzcollaboratezwithzthezU.S.zandz
internationalzcottonzindustryzrepresentativesztozreviewzallzstandardz
boxeszpriorztozimplementationzbyzJulyz1,z2016.z

zz EnsurezazhighzqualityzandzdependablezsupplyzofzBahiazgrasszseedzforz
domesticzandzinternationalzmarkets.z

GOAL 2
Provide Market 
Information & 
Intelligence to 
Support Market 
Development

USDA Market News Reporter Lynn 
Collins gathers produce data at a 
terminal market in New York City. 



zz Developzpublic-facingzinformationalzmaterialzthatzexplainszthez
ProcesszVerifiedzProgramz(PVP);zPartnerzwithzstakeholdersztoz
highlightzthezPVPzprogram.

zz Achievezanzoverallzgradingzreproducibilityzofz80%zforzthezU.S.zcottonz
crop.z

zz Demonstratezincreasedzcottonztestingzdatazusagezandzcottonzgradingz
efficiency.

zz SuccessfullyzgradezthezentirezU.S.zcottonzcropzwhilezminimizingzdelays.

zz Facilitatezthezdomesticzproductionzofzeggzproductszbyzissuingzpermitsz
forzthezimportationzofzshellzeggzbreakingzstock.z

zz Developzmethodszandzproductszthatzmitigatezthezmanipulationzofz
USDAzcertificates.z

zz DevelopzAMS-widezpolicyzregardingzwhetherztozadoptzGlobalzFoodz
SafetyzInitiativezorzotherzschemeszforzcommodityzpurchases.z

zz DevelopznewzAMSzBillingzandzInformationz(ABI)zsystemzthatzwillz
consolidatezseveralzstandalonezsystems.z

zz Createzanzagency-levelzpositionztozbringzconsistencyztozAMSz
auditingzactivitieszandzdevelopzagency-widezauditzpolicy.z

zz Increasezparticipationzinzroundztestingzprogramszbetweenz
internationalzcottonztestingzlaboratorieszandzthezCottonzandzTobaccoz
Program.

zz AssistzU.S.zdelegationzinzthezprocessedzcheese,zdairyzpermeatez
powderzandzmozzarellazcheeseznegotiationszofzthezCODEXz
CommitteezforzMilkzandzMilkzProducts.z

zz NegotiatezwithzforeignzcountrieszregardingzrequirementszforzazU.S.z
issuedzexportzcertificatezforzdairyzproducts.z

zz Resolvez2ztradezissueszaffectingzthezexportingzofzU.S.zdairyzproducts.

zz Successfullyzissuez95%zofzcertificateszpromotingzexportszofzdairyz
commoditieszinz4zbusinesszdays.z

zz LaunchzaznewzExportzVerificationzProgramztozensurezcompliancez
withzdairyzgradingzexportzcertificationzprogramzprotocols.z

zz AssesszeDocszbusinesszrequirements;zDevelopznewzscopezofzworkz
resultingzinzatzleastz2zdatabasezenhancements.z

zz ProvideztechnicalzassistanceztozMexicozinzdevelopingzazbeefzgradingz
systemzpatternedzafterzthezU.S.zstandards.z

zz Conductzreviewztozimplementzthezpre-exportzcheckzprogramzforzU.S.z
almondszexportedztozthezEU.

zz Providezoversightzforzindustryzboardszandzcommitteesztozsupportz
internationalzactivities.z

zz Developzazqualityzcontrolzaflatoxinztestingzprogramzforzthezpistachioz
industry.

zz EnsurezcompliancezwithzqualityzrequirementszforzthezExportzApplez
ActzandzExportzGrapezAct.

zz ManagezPlantzVarietyzProtectionz(PVP)zapplicationszbyzprocessingz450z
PVPzapplicationszinzFYz2016;zReducezapplicationzprocessingztimezbyz
5%z;zMaintainzinventoryzofzapplicationszbelowz400zapplications.

GOAL 3
Provide Quality 
Claims & Analysis

USDA-AMS Auditor Marty 
Friesenhahn (left) audits the 
organic practices of a chicken 
farm in L’Isle Jourdain, France.



zz Reviewzandzapprovezboardzadvertisements,znutrition,zandzresearchz
materialszwithinz7zworkingzdays,z85ztoz90%zzofztheztime.z

zz Reviewzandzapprovezboardzsubmittedzcontract(s)zwithinz15zworkingz
dayszofzreceipt,z85ztoz90%zofztheztime.z

zz Reviewzandzapprovezboardzmarketingzplans,zbudgets,zandzbudgetz
amendmentszwithinz15zworkingzdayszofzreceipt,z85ztoz90%zzofzthez
time.z

zz EnsurezfinancialzandzadministrativezaccountabilityzofzthezR&Pz
programszbyzcompletingzmanagementzreviewszofzAmericanzEggz
Board,zCattlemen’szBeefzBoard,zHasszAvocadozBoard,zCaliforniaz
AvocadozBoard,zNorthzAmericazBlueberryzCouncil,zPopcornzBoard,z
andzNationalzProcessedzRaspberryzCouncil.z

zz EvaluatezandzfurtherzdefinezR&Pzoversight.z

zz ImplementzazConsumerzCommunicationszPlanzthatzincludes:zfactz
sheetszinzforeignzlanguageszpostedzonzthezCountryzofzOriginzLabelingz
(COOL)zwebsite,ztweetszandzazpubliczblog.z

zz Ensurezbothzremotezandzonlinezsaleszretailerszarezinzcompliancezwithz
COOLzrequirementszbyzdevelopingzproceduresztozassesszcompliancez
implementationzandzverificationzmeasures.z

zz Conductz2zauditszofzindividualzcompanies’zonlinezandzremotezsalesz
systems.z

zz CompletezthezCaliforniazFederalzMilkzMarketingzOrderzpromulgationz
hearingzbyzthezendzofzthezsecondzquarter,zFYz2016.z

zz Reviewzhearingztranscriptszandzevidenceztozdetermineznecessaryz
corrections,zsummarizeztestimonyzandzevidence,zandzcompletez
analyseszforzrecommendations.

zz Addressz90%zofzappealszcaseszreceivedzinzFYz2015zthroughzazdecision,z
settlement,zorzclosure,zinzlesszthanz180zdays.z

zz Completezthezinvestigationzofz260zorzmorezcomplaintzcaseszduringzFYz
2016.z

zz WorkzwithzAMS,zUSDAzandzotherzgovernmentzagenciesztozimplementz
clearzorganiczregulations,zguidance,zinstructionszandzpolicy.z

zz ConductzonezNOSBztrainingzsessionzandztwozNOSBzpubliczmeetings.z

zz Implementzorganiczsunsetzprocesszbyzpublishingzfederalzregisterz
noticeztozrenewz2016zsunsetzmaterials.z

zz Providezonezin-personzcertifierztrainingzsessionzthatzcoverszsoundzandz
sensiblezcertificationzpractices.z

zz Leadzeffortsztoznegotiatezandzfinalizezorganiczequivalencez
arrangements;zSuccessfullyzcompletezrequiredzpeerzassessmentsztoz
maintainzexistingzequivalencyzarrangements.z

zz SupportzprojectszthatzimplementzthezUSDAzOrganiczWorkingzGroupz
(OWG)zobjectiveszforzFY16zandzshowzmeasurablezprogressztowardsz
reachingztheirzgoals.

zz Providezquarterlyzupdatesztozthezlistzofzcertifiedzoperationszthatz
includeszupdateszonzsuspended,zrevokedzandzreinstatedzorganicz
operations.z

zz SelectzazvendorztozmodernizezOraclezintozazcloudzbasedzsystem,z
allowingzforzusezonzsmartzdevices,zwhichzmayzalsozincludezGISz
capability,zcontentzmanagement,zonlinezlicensezapplication,zrenewal,z
andzotherzenhancements.z

GOAL 4
Provide Effective 
Oversight

Kimberly Mercer (left), USDA 
Market News, along with Valerie 
Schmale (center) & Bridget 
McElroy (right), AMS National 
Organic Program, shared 
information & materials with 
thousands of attendees last fall 
at Natural Products Expo East in 
Baltimore, MD.



zz Providezdecision-makerszwithzazmeasurementzofzthezeffectivenessz
ofzactivitieszunderzSectionz32zofzP.L.z74-320,ztozreestablishzfarmersz
purchasingzpower,zbyzdevelopingzanzeconomiczmodelzthatzevaluatesz
thezFY2015zsurpluszlambzremoval.z

zz ManagezthezBusinesszManagementzImprovementz(BMI)zeffort,z
coordinatingzwithzthezFoodzandzNutritionzService,zFarmzServicez
Agency,zForeignzAgriculturalzService,zandzthezU.S.zAgencyzforz
InternationalzDevelopmentztozdevelopzplanszforzchangesztozthez
commodityzprocurementzbusinesszmodelzandzfood/nutritionzprogramz
delivery.z

zz Developzazprocesszforzdecision-making,zthezdocumentationzofz
outcomes,zplanningzandzschedulingzpurchases,zandzcommunicationz
thatzresultszinzanzannouncedztimelinezofzyearlyzactivitiesztozimprovez
thezefficiencyzofzthezcommodityzpurchasezprogram.z

zz EnablezCommodityzProcurementzandzFoodzandzNutritionzServicez
tozprocureztunazforzthezNationalzSchoolzLunchzProgramzandzotherz
nutritionzassistancezprogramszbyzfacilitatingzreestablishmentzofzAMSz
tunazpurchasezprogram.z

zz Mergezcontractingzpolicies,zprocedures,zandzdocumentszofzthezKansasz
CityzcontractingzofficezandzthezD.C.zcontractingzoffice.

zz Continueztozreducezsodiumzinzprocessedzandzcannedzmeatszandzexpandz
fruitzandzvegetablezofferingsztozmeetztheznutritionalzrequirementszofz
programzrecipients.z

zz Developzandzcharterzaznewzprogramzlevelzgovernancezframeworkztoz
morezeffectivelyzmanagezreleases,zchanges,zandzbusinesszoperations,z
whilezconsumingzinternalzbusinesszandzsystemszsupportzfunctionsz
currentlyzexecutedzbyzthezcontractor.z

zz Designzandzimplementzazdualzpathzdevelopmentzenvironmentzandz
developzoperationalzsupportztozmaintainzsynchronizationzandz
efficientzconsumptionzofzproductionzsystemzchanges.z

zz OperationalizeztheznewlyzimplementedzApplicationzLifecyclez(ALM)z
toolset,zdevelopingzSOPszforzhierarchyzmanagementzandzbusinessz
operationzmonitoring.z

zz Developzazsoftwarezsupportzstrategyztozmaintainzcurrencyzofzallz
softwarezapplications,zusingzthezdualzpathzdevelopmentzenvironment.z

GOAL 5
Provide Premier 
Procurement 
& Technical 
Solutions

Harvested Wawona peaches sit 
in crates. USDA purchases have 
helped this third-generation 
family business strengthen the 
local economy in one of the 
nation’s largest agricultural 
centers in the San Joaquin Valley, 
CA.



zz CompletezAMSzTrainingzNeedszAssessmentzandzcontinuezthezAMSz
MentoringzProgram.

zz Implementzprogramzworkforce/successionzplanningzrequirementsz
andzensurezAMSzEmployeezEngagement/CulturalzTransformation/
FEVSzactionzplanszarezexecuted.

zz Developzandzpublicizezagencyzhiringzbestzpracticeszguidelineszandz
createzaztechnicalzemployeezon-boarding/off-boardingzprocess.z

zz Implementznewzgrantszmanagementzenterprisezsystemzandzincreasez
grantzportfoliozmonitoring,zmanagement,zandzadministration.

zz Increasezunderstandingzofzcooperativezagreementzandzgrantsz
disbursementszthroughzmandatoryzemployeeztraining.

zz RevisezthezAgencyzContinuityzofzOperationsz(COOP)zPlan.

zz EnsurezthatzallzcertifierszprovidezdataztozthezOrganiczIntegrityz
Database;zBuildzandzgeneratezdynamiczreports/statisticszfromzthez
Database.

zz EnsurezallzITzinvestmentszarezeffectivelyzgoverned,zproperlyz
managedzandzdocumented;zCreateznewzdatazorzmobilezapplicationz
services.z

zz ImplementzthezFederalzInformationzTechnologyzAcquisitionz
ReformzActz(FITARA)zCommonzBaselinezforzITzManagement.

zz ReduceztotalzITzcostz(O&M)zspentzinzmodernizationzprojectszandz
evaluatezhelpzdeskzstructurezforzpossiblezimprovements.z

zz EnsurezLincPasszuseziszenforcedzandzthatzatzleastz90%zofzallzhigh-
priorityzMicrosoftzpatcheszarezinzplace.

zz Reducezenergyzconsumptionzbyz2%zzcomparedztozthezpreviouszyearzorz
trendedzaverage.

zz ImplementzSpotfirezanalyticszsoftwarezandznewzautomationzsystemsz
forzcottonzclassificationzthatzutilizeszinnovativeztechnology.

zz zConductztimelyzcompliancezinvestigationszandzauditsztozensurez
programszoperatezefficientlyzandzassetszarezsafeguarded.

zz Continueztozimprovezthezfinancialzsustainabilityzofzlaboratoryz
approvalzandztestingzservices.

zz Developzazconsistentzoversightzprocesszforztrackingzandzprocessingz
boardzpayments;zAnalyzezR&Pzbillingzandzcollectionszforzaccuracy.

zz DevelopzR&PzspecificzsectionzinzAMS’zFOIAzStandardzOperatingz
Procedures.

zz OfficiallyzlaunchztheznewzAMSz“WhatzazGreatzIdea”zemployeez
suggestionzprogram.z

zz Provideztimelyzstatuszofzfundszandzquarterlyzreviewsztozprogramzandz
officezleadershipzandzconductzfeezanalyseszonzuserzfundedzactivities.

zz Standardizezindividualzprogramzterminology,zformszandzprocesseszforz
AMSzBillingzandzInformationz(ABI)zSystem.z

zz Engagezagencyzstaffzand/orzconvenezProgramzActionzTeamsztoz
developzAgencyzreportszandzadministrativezguidance.z

zz SupportzthezstrategiczobjectiveszandzactionszinzthezAMSzSpecialz
EmphasiszAssessmentzandzRecruitmentzPlans.z

zz ExercisezallzofzUSDA’szspecialzhiringzauthorities;zParticipatezinzatz
leastzonezrelatedzhiringzevent.

zz ReviewzannualzFEVSzresults;zDevelopzstrategieszwithzmeasurablezgoals.z

zz ConductzHeadquarterszandzFieldzTownzHallzmeetings.

GOAL 6
Sustain a Rich 
& Diverse 
Organizational 
Environment

AMS Dairy Program employees 
volunteered at the Capital Area 
Food Bank. During their hours of 
service, they learned about the 
continuing hunger problem in 
the U.S. & how food banks are 
working to alleviate it.


